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Introduction 
 

This technical appendix to the 2018 Safety and Wellbeing Plan reviews the current 

arrangements of out posting the second pump from multi-pump stations to nearby on-call 

stations, providing a more widely spread fire cover model during the daytime. Although 

recommendations have been made, flexibility should be maintained to allow Fire Control to 

make standby cover moves to provide cover according to the prevailing circumstances at the 

time. 

The paper was presented to the Authorityôs Project Board in May 2017.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: appliance call signs and Red 1 mobilisations have been redacted under Section 40 of 

the Freedom of Information Act.   
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Executive summary 

Maidstone to Lenham  
Maidstone began sending a pump to Lenham in July 2015, with the key objective of 

improving attendance times to road traffic collisions on the M20 between junctions 8 and 9 

and to respond swifter to incidents in the Grafty Green area. This outposting has not been as 

successful as the others; of the 56 RTCs between J8 and 9 of the M20 during this period, 

Maidstone outposted at Lenham responded to 7 of them.  

This is mainly due to callers not being able to provide a precise address for the location of 

the incident, and the fact that motorway marker post numbers are not addresses within the 

mobilising system. This means that the best appliances to be mobilised are those that can 

enter the motorway from either junction to ensure the incident is located ï resulting in 

Ashford and Larkfield attending RTCs on the M20. 

There have been 29 incidents attended in the Lenham area, with another 84 incidents 

attended in Ashford and another 97 incidents attended back in Maidstone during this period. 

The full analysis and impact assessment can be found in appendix 1. 

With Lenham and Charing becoming more available during the daytime, and a greater risk 

and population area in Headcorn it is recommended that the default position is for Maidstone 

to send a pump to Headcorn. This provides a greater rescue pump provision into the Weald 

and also provides a swifter response to the Grafty Green area, whilst still maintaining a good 

response back into the Maidstone area. 

Canterbury  
Canterbury has not outposted its second pump into either Aylesham, Wingham or into 

Thanet. This was largely due to the architectural and community risk within Canterbury and 

the extended response times back into Canterbury from either of the outpost stations. Since 

July 2015, Wingham has responded to 113 incidents with only 20 on its own ground. 

Aylesham has responded to 90 incidents with 68 being on its own ground. The Thanet 

cluster has been able to provide three pumps for the majority of the period. 

The activity and impact assessments in appendix 2 does indicate, that if in a future review it 

is decided to outpost one of Canterburyôs pumps, that Aylesham would be the most suitable 

location, mostly due to risk and activity, but also due to crewing arrangements Wingham 

have with Chilham, ensuring either pump is available. 

Dartford to Swanley 
Dartford began sending a pump into Swanley in December 2014 to increase overall 

provision in the area and to respond quicker to RTCs along the M25 / A25 corridor. 117 

incidents have been attended in Swanley, 2 being RTCs on the M25. 23 incidents were 

attended in Ash-cum-Ridley and around 10 in the Sevenoaks/ Borough Green area. The 

outposted pump was sent back to Dartford 207 times, but of these incidents, one pump was 

sufficient on 40 occasions.  
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Although the pump is sent back into the Dartford area a number of times, this is not 

significant compared with the cover provided and the activity responded to within the 

Swanley area. Full analysis can be found in appendix 3. 

Thames-side to Westerham 
Thames-side began sending a pump to Westerham in April 2016, although further away than 

Dartford, the travel times and distances between Thames-side being out posted or Dartford 

is marginal. The out posted pump has responded to 13 incidents in Westerham, 2 being 

RTCs, but 26 incidents in Edenbridge and 42 into the Sevenoaks / Borough Green area. 

Thames-side has not been sent back into Thames-side, due to the distance, but during the 

period there were 358 incidents in the Thames-side area, of which 135 of them had a 

second pump sent from either Dartford or Strood. The out posting has increased stand by 

moves into Thames-side, mostly from Ash-cum-Ridley. 

Although the majority of activity is being seen in Edenbridge and Borough Green, 

Westerham is well placed in the middle of the Sevenoaks cluster, providing strategic 

coverage in all three locations .Although RTC activity has been low, Westerham is well 

placed to respond to the SMART motorway section of the M25. The full analysis is in 

appendix 4. 

  



Technical Appendix ï Second Pump Moves 
 

Appendix 1: Subject: Evaluation of  Maidstone to 

Lenham  trial 

 

 

Background 
1. The deployment of xxxx from Maidstone to Lenham commenced in July 2015. This 

was based on the same concept as the Dartford trial. It was recognised that the 

incident numbers in Lenham were smaller, however benefits anticipated were that 

the deployment would deliver faster attendance times of personnel and rescue 

equipment along the M20 between junction 8 (Leeds Castle) and junction 9 (Ashford) 

to high speed RTCs. The trial also tested protocols that were developed regarding 

the mobilisation of the Aerial Appliance and DIM unit from Maidstone. 

 

2. Since the commencement of the trial on 13 July 2015 there have been 29 incidents in 

Lenham during daytime hours (between 10:00 and 17:00) that have been attended 

by xxxx, every day of the week, including weekends. 

 

3. The incidents attended by xxxx in the Lenham area are summarised in the following 

table; 

Incident Type  Total 

Fire 9 

RTC 4 

Other ESS 2 

False Alarm 14 

Medical Emergency 3 

Total 32 

 

4. There have been 7 occasions when xxxx was mobilised to a location along the M20 

whilst out posted at Lenham. There were however 56 incidents (different types) 

during the daytime during this period along this stretch of motorway. In most cases, 

xxxx was not mobilised to these incidents because obtaining an accurate address 

from callers on long sections of motorway in Kent & Medway is a long standing 

difficulty for FRCC operators and motorway marker posts are not part of the location 

address within the system at present. 

 

5. xxxx has been mobilised on 84 occasions to Ashford, 16 times to Charing during the 

same period and mobilised back to an incident in Maidstone on 97 occasions. 

 

6. The frequency of mobilisations back to Maidstone has not been greatly affected by 

the addition of Rochester (xxxx) in March 2016. 
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7. The table below shows by Incident type how many times xxxx has been sent back 

from outposting at Lenham to an incident in the Maidstone area, during the whole 

period. 

Incident Type  Total 

Fire 31 

RTC 17 

Other ESS 12 

False Alarm 37 

Total 97 

 

8. During the data period there were 17 mobilisations of the Aerial Appliance whilst xxxx 

was deployed at Lenham. One of these mobilisations required xxxx to return to 

Maidstone to collect an aerial appliance.  It is worth noting that during the same time 

period, xxxx was mobilised to Canterbury to collect an aerial appliance for an incident 

in the Thanet area, xxxx could also be used to crew that appliance for incidents in the 

South and East of the county. 

 

9. There were 17 mobilisations for the DIM vehicle during this period, on two occasions 

xxxx was returned to Maidstone to mobilise the unit. 

 

10. The 2015 Safety Plan provided options for considering locating xxxx at Lenham, 

Marden or Headcorn.  Headcorn is currently crewed primarily by AVH, with 1 or more 

On Call firefighters on occasions. Marden is crewed when possible by On Call from 

both Marden and Paddock Wood.  The table below provides call comparison figures 

for all three stations during the same period, between 10:00 and 17:00 every day. 

 

Incident Type  Lenham  Headcorn  Marden  

Fire 9 19 12 

RTC 4 10 9 

Medical 
Emergency 

0 N/A 56 

Other ESS 2 9 8 

False Alarm 14 27 11 

Total 29 65 96 

 

Impact Assessment 

 

11. When sufficient skills have been available, it has been possible to have an Aerial 

Appliance crew on both Maidstone appliances. With the recent standardisation of 

Aerials the capability of mobilising xxxx from Lenham to Ashford or even Canterbury 

to provide an Aerial Appliance arose, this has occurred once to date. 

 

12. Lenham is a relatively small station, it has just been refurbished to include BA 

servicing facilities and a shower. Headcorn is a larger station than Lenham, with BA 

servicing and shower facilities. 
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Additional Considerations 

13. Currently Cranbrook availability is maintained by detachments or AVH crews during 

the week. This means that response to both Marden and into The Weald is well 

covered by a Rescue Pump. Providing either Lenham or Charing are available, then 

having Maidstone at Headcorn will enhance the rescue pump provision in this area. 

 

14. Paddock Wood and Marden work closely together to crew one or other appliances 

when either canôt be crewed using only their own crew.  This improves the overall 

availability of both appliances. 

 

15. It is the intention to crew Charing 24/7 using On Call staff and a joint crewing 

arrangement with the existing Lenham staff is being looked into. Lenham and 

Charing are only 4 miles apart. 

 

16. It can be seen that there is a higher level of activity in Headcorn to Lenham. As 

mentioned earlier, the incidents on the section of the M20 in Lenhamôs response area 

that they were not mobilised to form part of the above data. Headcorn is also suitably 

located to respond to the Grafty Green area of the Maidstone cluster, similar to 

Lenham. There are also good links to risk areas in the south Maidstone area such as 

Park Wood. 

 

17. On Call crewing arrangements at the 3 stations are currently as follows; 

 

a. Lenham ï Nights only, 7 days a week 

b. Headcorn ï Mostly Nights, with 1 crew member available during some day 

shifts 

c. Marden ï Good cover day and night, varies throughout 7 day period. 

 

18. Recruitment has been consistently poor at Headcorn, with no applicants for a few 

years. Lenham has had applicants over the years with xxxx currently in the process. 

 

19. Although xxxx has been out posted to date, it is worth noting that since the opening 

of Rochester fire station last year, there is already a Heavy Rescue appliance nearby 

to Maidstone and the M20. Posting xxxx to Headcorn will provide a Heavy Rescue 

capability into the Weald cluster for any enhanced RTC. 

 

People Impact Assessment 

20. There is a significant people impact involved with the location of xxxx, as it will 

greatly improve the service that the daytime residents of the area it is out posted to 

will receive, and reduce the service from the area it is not out posted to.  

 

21. Recruitment at Lenham is better than Headcorn, so there is a good possibility of 

providing day cover from on-call at Lenham, either in isolation or in partnership with 

Charing as part of a mixed crewed arrangement. 
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22. Based on the People Impact Assessment, Headcorn has a larger and more diverse 

community with more residents in our target at risk group. Provided daytime cover 

can be maintained at either Lenham or Charing, then the impact on both these 

communities in terms of operational response will be minimal, however the 

opportunity for Community Safety and Medical Response will increase in the area a 

wholetime crew are out posted. 

 

23. The charts below provide information on the population of Lenham, who would be 

most affected by xxxx responding from Headcorn: 

 

 

 

Lenham Population Assessment 

 

 

24. There are around 2,238 residents in the Lenham area, with 709 over 60 years of age 

ï our identified at risk age group. 1.5% of the population come from another ethnic 

group other than óWhiteô and 4.5% were born outside the UK. 
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25. The chart below provides the same people information on the population of 

Headcorn, who are currently receiving daytime cover by AVH crews at Headcorn. 

 

 

 

 

 

 

Headcorn Population Assessment

 

 

26. There are around 2,728 residents in the Headcorn area, with 829 over 60 years of 

age ï our identified at risk age group. 2% of the population come from another ethnic 

group other than óWhiteô and 5.4% were born outside the UK. 
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27. Based on the People Impact Assessment, Headcorn has a larger and more diverse 

community with more residents in our target at risk group. Provided daytime cover 

can be maintained at either Lenham or Charing, then the impact on both these 

communities in terms of operational response will be minimal, however the 

opportunity for Community Safety and Medical Response will increase in the area a 

wholetime crew are out posted. 

 

28. The map below indicates the number of Red 1 cardiac calls South East Coast 

Ambulance Service attended in 2015/16. Due to the increased population and road 

network in Headcorn, an out posted pump in Headcorn would provide a better 

outcome for many residents in the immediate area and into Staplehurst. 

 

29. The out posting at Headcorn may also reduce the number of co-responding calls the 

crews from Marden attend into the Headcorn and Maidstone area, thus realising a 

small financial saving to the authority and balancing the impact on attending these 

incidents more fairly across the cluster. 

 

Red 1 incidents 2015/16 
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30. Over 2017 both Charing and Lenham will become co-responders as part of another 

project, thus minimising the impact of medical response. xxxx have attended xxxx 

medical calls whilst out posted to Lenham. 

 

 
 

31. The map above shows the risk profile from RTCs across the area, indicating the M20 

corridor and area around Headcorn as the highest risk. With the M20 being served by 

Ashford, Larkfield or Maidstone, the key risk left is around Headcorn. 
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32. The map above shows the risk profile from dwelling fires across the area, showing a 

well below average risk with the exception of a few average areas across Maidstone. 

Conclusion 

33. Whilst some benefits have been realised, the Maidstone / Lenham trial has been less 

successful than anticipated. Although continuation is an option, other options appear 

to be better for the public and staff. 

 

34. If, as intended, Charing can be crewed 24/7 either on its own or in a crewing 

arrangement with Lenham, it would not be necessary to continue to deploy xxxx to 

Lenham. Therefore, if either Lenham or Charing are available, then Maidstone should 

send a pump into Headcorn. If both Lenham and Charing are unavailable, then 

Maidstone should send a pump to Lenham. 

 

35. Marden are largely self-sufficient in crewing terms, with the current arrangement with 

Paddock Wood and continued AVH / detachment crewing of Cranbrook, there would 

be no significant benefit to out posting xxxx to Marden. 

 

36. Marden is also a busy Co-responder station and has significantly more Medical 

Emergency calls than ófireô calls. 

 

37. Headcorn is a better option for either xxxx or xxxx to deploy to from Maidstone during 

the daytime, however this would leave an On Call firefighter currently contracted to 

some day-time hours at Headcorn with little opportunity to respond to incidents. 
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38. To provide flexibility and allow Control to react to changing circumstances in fire 

cover, it is recommended that there is the ability to deploy to Lenham still; on the 

occasions where Lenham and Charing are not available, and Marden and Cranbrook 

On- Call are available. 

Recommendations 

39. Deploy one of Maidstoneôsô pumps to Headcorn during the daytime if either Lenham 

or Charing are available. 

 

40. Allow Control the flexibility to deploy to Lenham, if required due to no cover from both 

Lenham or Charing. 

 

41. Ensure daytime crewing at Charing by supplementing the available on-call staff with 

AVH and detachments, to be óguaranteedô by CRT. Crew Lenham at night, with own 

On Call crew. 

 

42. Marden and Cranbrook to continue with current arrangements to ensure rescue 

pump cover into the Weald. If Lenham, Charing and Cranbrook are unavailable, then 

send Maidstone into Headcorn to provide strategic rescue pump cover into the 

Weald. 
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Appendix 2: Evaluation of  Canterbury out posting a 

pump  

 

 

Background 
1. The deployment of xxxx from Canterbury to either Wingham, Aylesham or the 

Thanet area has not commenced. This was based on feedback received from the 

public consultation of the 2015 Safety plan. 

 

2. Several comments were received via the questionnaire, and in emails from 

members of the public and from a stakeholder, in relation to the movement of 

Canterburyôs second fire engine to other locations, especially in relation to the fire 

risk in the High Street and the position of the Cathedral. 

 

3. The review team agreed that Canterbury does have high profile sites. If there was 

an incident at one of those sites, resources would be drawn from all over Kent, as 

they were for the fire at the Tannery housing development in July 2015.  

 

4. The Safety Plan suggested a number of locations for moving a single fire engine 

from Canterbury during the day. In light of the comments received, this was not 

started. 

 

5. Dartford, Thames-side, and Maidstone all have reasonable back up times from 

neighbouring pumps when their second pump are out posted. Getting back into 

Canterbury from either Aylesham or Wingham leaves a single pump alone for a 

longer period of time. 

 

6. It was identified in RERP 1 that the old High Street and other areas of central 

Canterbury are prone to rapid lateral fire spread because of age and methods of 

construction. 

 

Impact Assessment 

 

7. During the period of July 2015 to March 2017, Wingham has been mobilised 113 

times, with Aylesham being mobilised 90 times. Below is the breakdown of incidents 

within their own station areas: 

 

Incident Type Aylesham Wingham 

Fires 32 5 

False Alarm 24 5 

Special service 12 10 

Total 68 20 
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People Impact Assessment 

8. There is a significant people impact involved with the out posting of xxxx, as it will 

greatly improve the service that the daytime residents of the area it is out posted to 

will receive, and reduce the service from the area it is not out posted to, including 

Canterbury.  

 

9. Although the Safety Plan included Thanet as potential options to post xxxx to, as the 

Thanet cluster maintains at least three pumps availability all the time, this paper just 

focused on the potential out posting to either Wingham or Aylesham. 

 

Aylesham Population Assessment

 

 

10. There are around 3,793 residents in the Aylesham area, with 833 over 60 years of 

age ï our identified at risk age group. 1.9% of the population come from another 

ethnic group other than óWhiteô and 3.6% were born outside the UK. 

 

11. The chart below provides the same people information on the population of 

Wingham. 
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Wingham Population Assessment 

 

 

12. There are around 1,303 residents in the Wingham area, with 405 over 60 years of 

age ï our identified at risk age group. 2.1% of the population come from another 

ethnic group other than óWhiteô and 7.4% were born outside the UK. 

 

13. Based on the People Impact Assessment, Aylesham has a larger and more diverse 

community with more residents in our target at risk group. 

 

14.  Provided daytime cover can be maintained at either Aylesham or Wingham, then 

the impact on both these communities in terms of operational response will be 

minimal, however the opportunity for Community Safety and Medical Response will 

increase in the area if a wholetime crew are out posted. 

 

15.  The map below shows the risk level around Aylesham is above average in areas, 

with Wingham being well below average. 
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16. The map below indicates the risk levels for RTCs across the areas, showing that the 

Aylesham area is above average with Wingham average risk. 
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17. The maps below indicates the number of Red 1 cardiac calls South East Coast 

Ambulance Service attended in 2015/16 in Wingham and Aylesham.  
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Red 1 incidents 2015/16 - Wingham 

 

 

 

 

 

 

 

 

 

REDACTED 

 

 

 

 

 

 

 

 

 

Red 1 incidents 2015/16 ï Aylesham 

 

 

 

 

 

 

 

 

REDACTED 

 

 

 

 

 

 

 

 

 

 

18. Over 2017 both Aylesham and Wingham will become co-responders as part of 

another project, thus minimising the impact of medical response, however both 

areas show similar Red 1 activity and neither are deemed urgent sites by SECamb 

for provision of medical response. 
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19. Both stations have around 10 in their section, with Aylesham having 4 Whole-time / 

On Call members. Wingham have a working arrangement with Chilham, to ensure 

either of them are on the run at any given time. Aylesham, due to its limited 

availability is a priority station for recruitment. 

 

20. The recruitment of staff to both stations will improve the availability of each station. 

 

21. The run times back to Canterbury is around 8 miles and 20 minutes from Wingham 

and around 10 miles 22 minutes from Aylesham. 

Conclusion 

22. Whilst the out posting of Canterburyôs second pump has not been trialled, the 

evidence strongly points to Aylesham as being the most appropriate location if this is 

approved in a future Safe and Well Plan due to risk, demand and community impact. 

 

23. There is a high fire risk around the Cathedral precincts and High Street, which may 

lead to additional losses due to fire if the second pump had to respond from an 

outpost 20 minutes away. 
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Appendix 3: Subject: Evaluation of  Dartford to 

Swanley  trial 

 

Background 
24. The deployment of xxxx from Dartford to Swanley commenced in December 2014.  

 

25. Since the commencement of the trial on 1st December 2014 there have been 117 

incidents in Swanley during daytime hours (between 10:00 and 17:00) that have 

been attended by xxxx out posted there, every day of the week, including weekends. 

 

26. The incidents attended by xxxx in the Swanley area are summarised in the following 

table; 

Incident Type  2014-2015  
(3 Months only) 

2015-2016 2016-2017 Total 

Fire 6 15 16 37 

RTC 0 0 4 4 

Other ESS 4 6 8 18 

Medical 
Emergency 

0 1 2 3 

False Alarm 11 22 22 55 

Total 21 44 52 117 

 

27. xxxx has been mobilised on 23 occasions to Ash Cum Ridley, 13 times to 

Sevenoaks and 10 times to Borough Green during the same period and mobilised 

back to an incident in Dartford on 207 occasions. 

 

28. The table below shows by Incident type how many times 30R3 has been sent back 

from out posting at Swanley to an incident in the Dartford area, during the whole 

period. 

 

Incident Type  2014-2015  
(3 Months only) 

2015-2016 2016-2017 Total 

Fire 5 29 35 69 

RTC 4 8 25 37 

Other ESS 2 3 6 11 

False Alarm 15 30 45 90 

Total 26 70 111 207 

 

 

29. Whilst it is clear in the last year that xxxx have been sent back to the Dartford area 

more frequently, this could purely be as a result of increased activity levels across 

the county rather than a change in incident profile. Of the 111 incidents xxxx were 

called back for, a 1 pump attendance was sufficient on 40 of them indicating that it 
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was likely xxxx were turned back to Swanley. This proportion of incidents is 

consistent with the previous year. 

 

People Impact Assessment 

30. There is a significant people impact involved with the location of xxxx, as it will 

greatly improve the service that the daytime residents of the area it is out posted to 

will receive, and reduce the service from the area it is not out posted to.  

 

31. The charts below provide information on the population of Swanley, who are most 

affected by xxxx responding from that area: 

 

 

 

Swanley Population Assessment

 

 

32. There are around 16,226 residents in the Swanley area, with 3,970 over 60 years of 

age ï our identified at risk age group. 7.4% of the population come from another 

ethnic group other than óWhiteô and 6.8% were born outside the UK. 

 

33. Dartford was one of the last stations to go live with medical response in the last part 

of 2016, but have responded to 3 medical emergencies in Swanley whilst out posted 

there. 
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Red 1 incidents 2015/16 Swanley 
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34. The map above shows the risk profile from RTCs across the area, indicating the 

M25/M20 corridor and area around the A2 as the highest risk. Swanleyôs location 

near the M25 is ideal in terms of attendance times. 

 

 
35. The map above shows the risk profile from Dwelling fires across the area, showing a 

well above average risk in Swanley, average around Swanscombe and Gravesend 

with below average in the other areas. 

 

 

Conclusion 

36. The out posting to Swanley has proven successful with Dartfordôs second pump 

responding to incidents in the area and into Ash-Cum-Ridley. 

 

37. Although there are a number of times that this pump is mobilised back into Dartford, 

the amount of times it is required is not significant compared with the level of cover it 

can provide in Swanley. 

Recommendations 

38. Deploy one of Dartfordôsô pumps to Swanley during the daytime. 

 

 

 

 

 




