16 October 2025
KENT AND MEDWAY FIRE AND RESCUE AUTHORITY
______________________________
MINUTES of the Annual Meeting of the Kent and Medway Fire and Rescue Authority held on Thursday 16th October 2025 at Kent Fire and Rescue Service HQ, The Godlands, Straw Mill Hill, Tovil Maidstone ME15 6XB. 
PRESENT:- Mr B Black, Mr V Maple, Mr N Wibberly, Mrs S Roots, Mrs Z Van-Dyke, Mr P Thomas, Miss I Kemp, Mr J Henderson, Mr S Dixon, Mr O Bradshaw, Mr D Burns, Mr M Sole, Mr M Munday, Mr N Williams, Mr A Brady, Mr M Hood.
APOLOGIES: - Mr M Prenter, Mr B Kemp, Mr P. Webb, Mr W Chapman, Mr P Osborne, Mr M Mulvihill, Mr M Brown, Mr R Ford, Mr T Prater, Mrs J Waterman.
OFFICERS:- The Chief Executive, Miss A Millington; Director of Finance, Mr B Fullbrook; Director, Response and Resilience, Mr M Deadman; Director Protection, Prevention and Customer Engagement, Mr J Quinn; Assistant Director Customer & Building Safety, Mrs L McMahon; Head of Finance Treasury & Pensions, Mrs N Walker; Head of Policy, Dr O Thompson and the Clerk to the Authority, Mrs K Driver.  
UNRESTRICTED ITEMS

1.	Chair’s Announcements
	(Item A1)

(1) Chair invited members to stay after the meeting for a demonstration of some of the Service’s equipment and meet some of the Operational colleagues. 
(2) Announcement by Chief Executive Officer in agreement with the Chair, members were informed that the SOAC committee has agreed that Matt Deadman, Director of Response and Resilience will deputise should the Chief Executive ever be incapacitated. Members endorsed this decision.

2.	Membership Changes and Apologies for Absence
(Item A2)

(1) Chair noted the apologies received.


3.	Declarations of Interest in Items on this Agenda
	(Item A3)

(1) No declarations received before the meeting

(2) Mr Maple noted that he will declare an interest to all future items relating to pay and conditions due to his role on the NJC.


4.	Minutes of the Meeting of the Authority held on 7th July 2025
	(Item A4)

(1) RESOLVED that: 
(a) the Minutes of the Authority meeting held on 7TH July 2025 be approved and signed as a true record. 
 




5.	Community Risk Management Plan Consultation on relocation of a Water Safety Unit and the introduction of the new Rural Plan
(Item B1- Chief Executive Officer)
(1) Overview of the Consultation and results given by the Chief Executive Officer. It was noted that there has been a really good response to the consultation and that the public approval for both the movement of the Water Safety Unit and the Rural plan had been high. This is just the start for the work on rural areas, there is much more to come in time.
(2) Mr Maple congratulated the team in the consultation process and noted the impressive number of responses, especially considering the very specific nature of the consultation topics. He was please that he had seen so many KFRS colleagues out at public events over the summer helping to explain the proposals to the public.
(3) Mrs Van-Dyke added that as a Strood Councillor she was very please at the relocation of the Water Safety Unit.
(4) Mr Hood wanted to know if there would still be any provision for water safety at Strood following the move. The Director Response & Resilience stated that yes, there would still be provision in Sheppey and colleagues at Sheppey will still be trained as Water First Responders. This is a skill that allows them to enter shallow water to wade. In addition, they will be equipped with throw lines in order to be able to provide assistance to those in difficulty. This is the same capability that we have across all of our whole time, and some of our on call, crews. The Sheppey community continues to benefit from other water rescue capabilities in the area including the RNLI and Coastguard.
(5) RESOLVED that: -
(a) the findings report from the public consultation be approved
(b) the move of one Water Safety Unit from Sheppey to Rochester be approved
(c) The new Rural Plan be approved

6.	Financial Update for 2025/26
	(Item B2 - Report by Director of Finance)

(1) Overview of key points of the report given by Director of Finance.
(2) Mr Thomas asked if the pay related variances is a recoverable or unrecoverable cost. The Director of Finance confirmed that the cost is unrecoverable. It is one that we will have to bear in current year and build into our budget planning for future years.
(3) Mr Burns asked what is the long term implication of transferring £1.2 million and how will that be allocated in any future planning. Head of Finance Treasury & Pensions responded that There would be no impact on future funding allocations. The proposal is set out in paragraphs 9, 9a and 9b in the report. This will be allocated to the Insurance and Resource Reserve so will be available as a one-off resource should it be necessary to balance the budget from reserves whilst savings plans are implemented.
(4) Mr Brady asked if we are looking at the possibility of having a revenue stream from the maintenance workshop. The Director of Finance replied that as a Fire Authority we are very restricted in what we can charge for as set out in the Fire and Rescue Services Act 2004. Charges can only be made for things that are part of our core functions, so that kind of charge would not be covered. The Chief Executive Officer pointed out we can’t seek to use public money to set up a private business. Director Response & Resilience explained that we use to outsource fleet maintenance to KCC but this ceased two years ago so we bought it in house. In doing so we took on their premises however it is not of a good standard in terms of the maintenance of the fleet or the conditions for those working in it. Often we still have to outsource to third parties due to capacity. The purpose built workshop would be designed to manage the demand of our fleet. Demand can be very volatile and the workshop would help future proof us.
(5) Mr Brady asked if the £10 million is sufficient to cover the full cost. The Director Response & Resilience commented that this was originally agreed in principle, however it is looking like the final figures will be only slightly over this.
(6) Mr Brady also re-raised a point he has mentioned previously, is it possible for the Authority to look into investing in communities going forward. The Director of Finance confirmed there is a paper going to Audit & Governance in January that follows up on this.
(7) Mr Brady wanted to know, although we currently have a recruitment freeze, we have just invested an underspend. Where is the cut off to look into recruiting before it impacts services? There is no definitive line, while we will have further figures on the funding by the February meeting, choices are always based around any changes being sustainable, beneficial and always aiming to avoid redundancies. At present everyone is working very hard and carrying extra burdens, while that is not sustainable long-term, it’s vital that any decisions made are the correct ones.
(8) Mr Henderson enquired as to how many in house maintenance employees there are. The Director Response & Resilience replied that there are 6 workshop technicians, as well as 9 mobile technicians. The total team, including all administrative colleagues is around 30 people. The mobile technicians will also attend large incidents to ensure the vehicles are maintained and issues on scene can be dealt with without having to take appliances off the run and away from the incident to be repaired.
(9) Mt Bradshaw asked how the apprenticeship scheme is going. The Chief Executive Officer confirmed we have an Apprenticeships Manager. While Wholetime recruitment is on hold, we are looking at how the apprenticeships will work within the Fire Service, however we have has some office roles such as the Finance team.
(10) RESOLVED that: -
(a) In principle, the transfer of the final underspend on the 2025/26 revenue budget (currently forecast as £1.166m) to the Insurance and Resource Reserve be approved.

7.	Development of the Medium-Term Financial Plan 2026-2030
	(Item B3- Report & Presentation by Director of Finance)
	
(1) Mr Henderson wanted to know if Fire Services in debt get extra funding. The Director of Finance answered no, that isn’t how it would work. The Chief Executive Officer added that if anything they would be penalised at Audit for poor management of finances.
(2) Mr Maple commented that it was a really helpful presentation. Budget conversations are always difficult, but for newer colleagues in particular it was good to show the comparison to other Fire & Rescue Services.
(3) Mr Sole asked, when looking at this years budget, what “desirables” or new things are allocated for? The Chief Executive Officer stated that we start with CRMP then our annual planning process. First we look at the BAU items, what is needed, at the moment the focus is on Cyber Security  because of the threats, but anything we would “like  to have” tends to get parked because there is very little, if anything left after BAU items.
(4) Mr Brady asked what the Transitional Productivity Reserve is, of which  £395,000 has been spent this year. The Director of Finance explained this is one off money, mostly reserved for pay. Currently there is someone in Finance on a temporary contract. This would be used to pay people like this, without adding to your base. They come in, share their knowledge, help with whatever it is they have been bought in for and then leave. The Chief Executive Officer noted this is similar to ow the Information Architect will work. We can only afford three weeks at their rate, however in this time they can share their skills and help get us up and running with new processes and information storage. They will then leave us in a better position, more efficient and with the benefit of their knowledge.
(5) Mr Hood commented that it was an excellent presentation and he was pleased with the pragmatic approach of putting money in reserves such as the Airwaves and Pensions money. He feels it would be irresponsible not to agree to the maximum increase given the impact that would have further down the line.
(6) Mr Burns asked if the full increase is agreed, how would we prioritise where the money goes? The Chief Executive Officer stated that the first step is to look at the Fire Cover Review and CRMP. Before deciding what can be provided and what needs to be cut, we have to be clever and look at the bigger picture. What can you cut/must you spend to maintain ability to meet risk, to ensure the front like. IT’s never as simple as a list of priorities. Mr Bradshaw asked, at the AGM, we were shown how much is saved cutting front line. What happens to the Fire Fighters if that were to happen? The Chief Executive Officer stated, they would be made redundant. If it came to it, we would not be closing Wholetime stations, at the end of the day we are here to deliver a service which aims above all to save lives. Cuts usually have to be On-Call stations because they are likely to be less viable, however when you do that, you leave a rural area at increased risk.
(7) RESOLVED that:
(a) the recommendations contained within the presentation be approved.

8.	2026-27 Council Tax Consultation
	(Item B4 - Report by Director of Finance)

(1) Director of Finance explained the consultation starts Monday, 20th October and runs for 12 weeks. The results will be presented at the February Authority meeting.
(2) Mr Maple asked if we could draft a few statements that members can se to share on their own social media. Director Protection, Prevention and Customer Engagement confirmed that we can do this.
(3) RESOLVED that: -
(a) The 2026-27 Council Tax Consultation be approved.

9.	Governance and Policy Updates
	(Item B5 – Report by Head of Policy)

(1) Mr Sole questioned the change to the flag flying policy. He noted it is always great to see KFRS represented at PRIDE events but wants to know, what is the background on the change to the policy on flying the PRIDE flag? The Chief Executive Officer confirmed that nothing has changed with KFRS attending marches and we absolutely will continue to do that. The decision on the flag was a political decision. The Chair stated that he and the Chief Executive discussed it following the KCC elections and stated Mr Sole knows their (KCC/the Reform) position on it. Mr Sole asked if it is a KMFRA decision or and executive decision and would it be voted on? The Chair confirmed a vote could be carried out. Mr Maple suggested more clarity is needed on what flags are included in the vote, is it just the PRIDE flag or others. The Chief Executive confirmed there are already rules in place regarding the Union Flag and KFRS flag. This would only be about the PRIDE flag as that is the only other one we fly. It was also confirmed that no other action will be included in the vote and nothing else will change. KFRS lanyards for example will remain. These were designed by KFRS colleagues and are not part of the vote. It was agreed that a Flag Paper would be bought to the next meeting for members to agree and vote on if needed.
(2) Mr Maple wanted to know if there have been any conversations with the FBU or trade union colleagues regarding the impact of AI on jobs. The Chief Executive Officer confirmed we have been very clear that the use of AI would not affect jobs. The policy is mainly aimed at things like Gemini or Copilot and improving colleague’s skills when using those. Things would need to be much further forward before any impact on jobs would even be a consideration.
(3) Mr Brady asked if it is worth dripping money into an earmarked reserve for future AI standalone applications? Also how would we determine the best one? The Chief Executive Officer responded that there is a long way to go in organising the information and the process behind it. AI is only as good as what you put in, so everything needs to be in place beforehand. The most likely option at this point would be CoPilot, but right now we are more interested in mapping digital skills across the organisation.
(4) Mr Brady further asked if we are looking at other Services and learning from their mistakes or wins? The Chief Executive Officer confirmed we are and that this is not an area we want to be an innovator in because mistakes are very costly. 
(5) RESOLVED that: -
(a) With the exception of the Flag Policy information which will be reconsidered at the next Authority meeting, the Statement of Assurance be approved, 
(b) the Annual review of compliance with the Local Government Transparency Code 2015 and the Trade Union (Facility Time Publication Requirements) Regulations 2017 be approved,
(c) the AI Policy and Community Right to Challenge Policy be approved
(d) the remaining contents of the report be noted.

10.	Protective Security Charter
	(Item B3 – Report by Head of Policy and Chief Executive Officer)
(1) Mr Henderson asked if there is any security at our sites to stop people coming in. The Chief Executive Officer confirmed that there are gates at some sites, not all. Here for example, we rely on parking permits, regular checks and policing the site the best we can. There are difficulties putting barriers in some locations which would make the very expensive, if it’s possible at all. It mostly comes down to human behaviour and us being alert and vigilant.
(2) Mr Maple wanted it noted that this is a really good piece of work. While Cyber Security is very important and often takes the focus in security conversations now, it’s helpful to see all aspects of security in this. It’s also useful for the public who perhaps live near our sites. It’s very easy to understand and accessible, so well done for the work.
(3) RESOLVED that: -
(a) The Protective Security Charter be approved.

11. Calendar of Meetings 2026/27
[bookmark: _Hlk202864277]	(Item B4 – Report by Clerk to the Authority)
(1) RESOLVED that: -
(a)  the Calendar of Meetings 2026/27 be approved


17.	Activity Update
(Item C1 –Report by the Chair of Audit & Governance Committee )

(1) Report introduced by Chair of Audit & Governance Committee.

(2) RESOLVED that: -
(a)    The contents of the report be noted. 

18.	Mid-year Treasury Management and Investment Update for 2025/26
	(Item C2 – Director of Finance)

(1)  RESOLVED that:
(a)  that the contents of the report be noted.


19.	Information Update
	(Item C3 )


(1) RESOLVED that: -
(a) The contents of the report be noted


Meeting adjourned at 12:10.





........
	
