25 September 2025

KENT AND MEDWAY FIRE AND RESCUE AUTHORITY

MINUTES of the Meeting of the Audit and Governance Committee held on Thursday 25th September, at Kent Fire and Rescue Service Headquarters, The Godlands, Tovil, Maidstone, Kent, ME15 6XB.
PRESENT: - Mr V Maple, Mr Mr B Kemp, Mr W Chapman, Mr R Ford, Mr M Hood, Mr N Wibberley, Mr M Munday, Mr A Brady, Mr O Bradshaw, and Mrs J Waterman (Independent Member).
APOLOGIES: -  Mr P Webb
OFFICERS:- The Chief Executive, Miss A Millington; Director of Finance, Mr B Fullbrook; Director, Response and Resilience, Mr M Deadman; Director Prevention, Protection and Customer Engagement, Mr J Quinn; Assistant Director, Response, Mr N Griffiths; Head of Finance, Treasury and Pensions, Mrs N Walker; Strategy and Risk Manager, Mr P Goodwin; Head of Policy, Dr O Thompson and the Clerk to the Authority, Mrs K Driver.  
ALSO IN ATTENDANCE: - Interim Head of Internal Audit, Mr R Smith and Ms L Taylor Kent County Council (KCC) Internal Audit; Mr M Dean, External Auditor.
UNRESTRICTED ITEMS

1.
Election of Chair 2025/26

(Item A1)

(1) Mr Kemp moved, Mr Hood seconded, that Mr Maple be elected Chair of the Audit & Governance Committee.

(2) There being no other nominations, Mr V Maple was declared the elected Chair of the Audit & Governance Committee for 2025/26.
2.
Election of Vice-Chair 2025/26

(Item A2)
(1) Mr Bradshaw moved, Mr Chapman Seconded that Mr Ford be elected the Vice-Chair of the Audit & Governance Committee

(2) There being no other nominations, Mr R Ford was declared the elected Chair of the Audit & Governance Committee for 2025/26.

3.
Chair’s Announcements

(Item A3)
(1) Chair would like to give thanks to Mr Kemp for all his work as the previous Vice-Chair.

(2) Chair welcomes all new Audit & Governance members and thanked those returning members who have previously served the Committee.

4.
Membership/Apologies
 
(Item A4)
(1) Following the last Kent County Council election, there has been a lot of change to their members. Chair listed new member names.
(2) Chair confirmed those who had sent apologies.

(3) Chair introduced Mrs J Waterman, the Independent Person and explained her roles on both Audit & Governance and Kent & Medway Fire & Rescue Authority
5.
Declarations of interest in agenda items

(item A5)
(1) No declarations made
6.
Minutes of the Audit & Governance Committee – 24th April 2025 

(Item A6)
(1) RESOLVED that: -

(a) The minutes of the Authority meeting held on 24th April 2025 be approved and signed as a true record.
7.
Annual Review of the Code of Corporate Governance 2025

(Item B1 – Report by Head of Policy)
(1) The Committee considered the report on the Code of Corporate Governance following its annual review.
(2) RESOLVED that: -

(a) The Annual Review of the Code of Corporate Governance 2025, be approved. 

8.
Corporate and Strategic Risk Update.

(Item B2 – Report by Strategy & Risk Manager)
(1) The Committee received an update on the ongoing work to enhance our approach to corporate and strategic risks.   
(2) The Chief Executive Officer gave a brief introduction and explanation of the work the Strategy & Risk Manager does and gave thanks for the work so far.

(3) Mrs Waterman noted that there are “regular” Business Continuity reviews and wanted to know how often these are? Strategy & Risk Manager stated that he has monthly meetings with the Head of Resilience to discuss business continuity and resilience, look at what changes or are needed and what risks need there are to a variety of areas. In addition to this, the Chief Executive Officer explained there is a wide range of ongoing work looking at a variety of risks and the potential consequences in a very detailed way in order to mitigate risk and prepare for all possible outcomes.
(4) In relation to the paragraph stating: “Where alternative options prevent us from delivering an effective response, a moderate financial loss of up to £100,000 would be tolerated to pursue our objectives, as would minor concerns regarding confidentiality of information or use of data.”  Mr Hood wanted to know the kind of circumstances that may apply to. The Chief Executive Officer gave a hypothetical example of a CRMP consultation, where the Authority is considering fire station closures. Should a member of the public decide to take the Authority to court to stop the closure, while Judicial Reviews are rare, they are also expensive. The Authority must be able to tolerate a limit in order to move the Service forward.
(5) Mrs Waterman questioned when the delivery of risk competence and capability training was expected to be delivered. The Chief Executive Officer responded that this is something that is continuously carried out, the most recent example being the health conferences that have just taken place. The next Fire Futures will include a Change Expert who will be going over Black Box Thinking and managing change.
(6) Mr Maple wanted to draw members attention to the Corporate Risk Management Policy which notes the 10 parts of a Good Risk Culture, and while he feels that everywhere should adopt similar principles, he feels it’s a good thing to have it clearly included in the policy itself.

(7) RESOLVED that: -

(a) The refreshed Risk Appetite Statement be approved.

(b) The Risk Tolerance Matrix be approved.

(c) The Tier 2 Policy be approved.

(d) The Risk Diagnostic Tool to be used in 2026 be noted
9.
Internal Audit Annual Report and Audit opinion 2024/25 


(B3 – Report by R Smith – KCC Internal Audit)
(1) The Interim Head of Internal Audit briefly presented the final Internal Audit Annual Report for 2024/25 for Members to review.
(2) Mrs Waterman wanted clarification on Section 5 areas that are marked as “partial conformity”, is this because there isn’t adequate evidence to say “generally conforms” or is it that those areas do only partially conform? Interim Head of Internal Audit stated that it is due to evidence not being in place. That while these areas may actually conform, he is being prudent in ensuring there is evidence to show each point.
(3) Mr Brady raised a number of questions relating to the issues noted in the Disaster (Cyber Security) Recovery & Back Up Arrangements. Firstly, is there a plan to review and document Recovery Time Objectives before the Auditors follow up. The Chief Executive officer stated there is. He also wanted to know when the Cyber Incident Response Plan will be developed. The Chief Executive Officer responded that this is underway however, we are looking for a Cyber Security expert and would ideally want them to assist with this, however the search for one is proving difficult. Mr Brady wanted to know how the Authority are ensuring 3rd parties are doing what they need to in order to conform with any measures we put in place. The Chief Executive Officer confirmed that we are in the process of redrawing all terms and conditions of supplier contracts and remapping the supply chain. We are making sure there are clear decisions on who owns what data, what cyber security measures are needed and that even smaller supplier contracts will go into further detail on this area. There are particular issues which affect Fire & Rescue Services, preventing them form getting the top level of certification. This is generally around equipment used in incident command, which is shared and can’t be locked to one specific user because of the nature of the situation and how command works. Finally, Mr Brady wanted to know if the AI Policy is being rewritten to include 3rd parties and it was confirmed by the Chief Executive officer that it is.

(4) Mr Hood considered whether we are using the correct metric for the Internal Audit Performance report. He wonders if it would be less complicated to use number of days late, rather than %’s as he isn’t sure what the % means in terms of how late things are. The Interim Head of Internal Audit noted that he would be happy to work on the outcomes with the Director of Finance to ensure the Authority is getting the best out of the audit process.
(5) RESOLVED that:

(a) the Internal Audit Annual Report, be approved.
10. The Provisional Revenue and Capital Budget Outturn for 2024/25 – Summary
(Item B4)
(1) The Committee reviewed the summary report which is aimed at providing members with the assurance needed to formally approve the 2024/25 Statement of Accounts.
(2) Mr Wibberley wanted to know if the underspend would be taken into account in the following years and have an impact on future funding. The Director of Finance confirmed that this is not how the funding works and that the underspend would not change the funding in upcoming years.
(3) Mrs Waterman raised a query regarding the cost of written off fire engines and whether the accidents behind these being written off were avoidable? The Head of Finance confirmed that no, these were not avoidable. The appliances were at an incident on the motorway and were hit from behind. While one could be repaired the other could not. Given the amount of time clams take to go through insurance companies, it was not feasible to wait for the claim to be paid before replacing the appliance. The Director, Response and Resilience added that the police had investigated but did not prosecute in this case. As a result of the incident, additional lights have been added to the rear of the appliances, more than are required, in an attempt to further increase visibility. There is also a Driver Support Group which works to improve driving performance, reviews CCTV and ensures things such as the Driving at Work policy are updated. We have also been pushing the need to report every incident, no matter how minor, which means there has been an uptick in the number of reports.
(4) Mr Maple noted the while the issues affecting external audits are not local and are affecting all public sector bodies, many to a much bigger extent than we have seen, can we be confident in the current December completion date? The Director of Finance confirmed that the next Audit & Governance meeting is January, and the deadline for the audited accounts to be signed off is February, making a December completion for the audit a necessity. The External Auditor confirmed that they expected the audit to be completed within the proposed timeframe.
(5) RESOLVED that:

(a) The contents of the Provisional Revenue and Capital Budget Outturn summary be approved.
11. Annual Governance Statement for 2024/25
(Item B5)
(1) Members reviewed the Annual Governance Statement 2024/25 
(2) Mr Maple noted that while these documents are very long and can be extremely complex, this one has been done in a way that it is manageable and clear which is beneficial to members.
(3) RESOLVED that:

(a) The Annual Governance Statement 2024/25 be approved.
12. Annual Statement of Accounts 2024/25
(Item B6)
(1) The Head of Finance gave a presentation explaining the key financial statements and what they show. Members received the Annual Statement of Accounts for approval.
(2) Mrs Waterman wanted to know if there was slippage with the Ashford Live Fire project, which was the contractor’s fault, are there contractual clauses and penalties to be levied? The Director Prevention, Protection and Customer Engagement confirmed there are penalty options if the contractors were to slip, but this was not currently the case. We are still on track for starting live training in September and handing the keys over in May. The delays with the start of the project were due to protracted negotiations to ensure we got the best value.
(3) Mr Maple thanked Mrs Waterman for the question and noted this is something the Audit & Governance Committee have been monitoring closely and a keen to see the final outcome. He also thanked the Finance team for the clear presentation
(4) RESOLVED that: -
(a) The draft 2024/25 Statement of Accounts be approved.

(b) The remaining contents of the report are noted.
13. External Auditors Final Audit Plan for 2024/25
(Item B7)
(1) Members were presented with the External Auditors Final Audit Plan which provided a summary of the key areas that the Auditors are required to assess. 
(2) Mr Maple raised a question over the substantial fee increase and wanted to know if there is any corporate view of why that’s the case. He did note that while the increase is substantial, other councils have seen much higher. Mr Dean clarified that it’s the first year of the IFRS 16 new leasing standard being applied, which has created uncertainty about the increased workload. The figure is a holding figure and represents the highest it should get, but it may come down.
(3) RESOLVED that:

(a) The External Auditors Final Audit Plan be approved.

(b) The External Auditors’ Progress and Sector Update Report be noted.
14. Chair of Audit & Governance Committee’s Annual Report to the Authority
(Item B8)
(1) For the benefit of new members, Mr Maple explained that the Authority started Audit & Governance before it was obligatory to do so. It has also always had a Chair who is not from the same party as the Chair of the Authority which demonstrates good governance and scrutiny. The pre-meeting training has also been done for a long time and has proved to be an excellent way to ensure the Committee has a good understanding of the reports they are presented. 
(2) RESOLVED that:

(a) The Chair of Audit & Governance Committee’s Annual Report to the Authority be   
approved.
15. Mid-Year Treasury Management and Investment Update for 2025/26
(Item C1)
(1) Members considered the Mid-Year Management and Investment Update.

(2) Mr Brady asked why it was decided to invest £5million in RBS Group and was that because the interest rate was low? The Head of Finance responded that this was one of our more recent deposits and while we like to diversify investments, where it is deposited will depend on the maturity date of the investment. The days of 4% rates are coming to an end.

(3) Mr Brady also wanted to know if we have considered investing in local communities. The Head of Finance confirmed that we do have that ability in the Treasury Management Strategy to lend to Local Authorities, but it does depend on who is looking to borrow. Mr Maple noted that this is an interesting question and one which has the potential for wider debate at a future meeting. The Director of Finance confirmed there is a possibility to review this ready for when we bring the revised treasury strategy in January. 
(4) RESOLVED that:

(a) The contents of the Mid-Year Treasury Management and Investment Update be noted.

16. Internal Audit Progress Update for 2025/26
(Item C2)
(1) Members considered the Internal Audit Progress Update.

(2) Mr Brady asked what we would be audited on with the available days. The Chief Executive Officer responded that available time would be used to take a deep dive into the Inspection points.
(3) RESOLVED that:

(a) The contents of the Internal Audit Progress be noted.
10. Urgent/other business

(1) Mr Brady raised a question about the possibility of members visiting local fire stations. Mr Chapman agreed that he felt this would be beneficial and was particularly keen to visit On-Call stations, making mention of the difficulties in recruiting for On-Call roles. While both the Chief Executive Officer and the Director of Response and Resilience understood the reasoning behind this, they also noted that there would be much more benefit in councillors attending exercises (as has been done in the past) rather than the stations. This is for a number of reasons however, but the main issue with attending wholetime/day crewed stations is that there is no way to prevent crews being called to an incident and the councillors wasting their time attending stations with no one available to talk to them. For On-Call crews, the only time they are in the stations together is for their weekly drill nights. These cannot be interrupted, given there is a minimum amount of training hours required per year to remain competent, and those hours are hard to accommodate. 
(2) RESOLVED that:

(a) A paper on the issues of On-Call recruitment would be added to the February Authority 
meeting agenda
........


